Roadmap of a successful Eurostars Project
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Basarili bir Eurostar proje basvusu
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How to prepare a good Eurostars application
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Gercek sonuclar 2
Redal results from a recent cut-off
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Redal results from a recent cut-off
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Chance of success: 70/300 = 23% 4

» Sansiniz cok yuksek / You have a big
chance

» Number of accepted projects for evaluation: 300

» Number of projects passing the first evaluation: 225
» Number of projects passing the final evaluation: 150
» Number of projects funded: 70-100




Funding 5

» Firmaniz ve proje ortaklarnniz guclu olmali /
Your company and partners must be
strong financially

» Ortak firma Ulkesini tyi secmeli / Partner
country selection is crucial




Eurostars2: try to cooperate with No.1's SME’s (and 6
Institutions) in their respective countries:

» Proje ortaklar arasinda sineri
aranmaktadir /Synergy Is a must
among partners

Simple

Q.



Basic Assessment - Quality and 7
efficiency of the implementation

» Ar-Ge deneyimli KOBI projeyi
yonetmelidir /Experienced SME must
lead

ccession _—Leadership o = 2
X 3 o L, SRS
nning __ .- s N\
. : %
) S oo
gRnce = WDévelopmen
— :’ — Le -
Capabilit




Basic Assessment - Quality and
efficiency of the implementation -2

» Hayir: bir firma deger Uretiyor digerleri
pazarliyor /



Basic Assessment - Quality and
efficiency of the implementation-3

» Seffaf hedeftler-zorluklar ve onlar asma
yolu /




Product development level must be already 10
mature at time of application

> POZOrO Q|k|§ SureSI (;Ok Invention Commercialisation Growth
IIIIIIII...

!4lllIIIIIIIIIIIII.In!
! ‘

kritik ve inandirici olmall

/

Level of Development




Technology and Innovation -1
Excellence

» Teknolojik alyapl
yeni ve korunmus
olmali /

11



Technology and Innovation — 12
Excellence -2

» Rakip teknolojileri ve
hali hazir feknolojik
ustunlugu iyl anlatin /




Market and Commercialization — 13

Impact
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Umitsizlik yok / Never give up




